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OVERVIEW

One of the key roles of any board is to ensure that there is the appropriate Governance, Risk
Management and Leadership in place to achieve the stated aims and objectives of the
organisation

This programme offers both new and more experienced board members an essential
understanding of their role and how they can maximise their effectiveness.

It helps directors to clarify their governance mission and fully exercise their leadership potential
as a board director.

The Programme has arisen out of the recognition that there is a critical need to enhance the
opportunities for learning and development of executive and non-executive directors and
company secretaries (current and aspirant) in private and public companies, as well as state
owned organisations.

This programme exposes participants to the latest thinking on Governance, Risk and strategic
leadership, while equipping them with the necessary procedural and process skills in the
increasingly difficult area of leadership and decision-making.

The programme will demonstrate how board members engage in breakthrough thinking. It
covers strategic intent and core competency issues, understanding the strategic mindset, the
challenge of change and how to develop a strategic change programme to realise growth
objectives.

Delegates will be encouraged to consider how risk influences and is influenced by strategy,
how it informs decision-making at the highest level, and how organisations can understand and
manage their own appetite for risk.

Key Benefits
The course will assist participants to:

* Fine tune their knowledge of global compliance issues for directors and board members
Identify international governance expectations and ethical considerations
Examine their responsibilities as a director across international regulatory frameworks,
Strengthen their ability to make decisions and oversee strategy implementation
Discuss risk management and dealing with crises;
Gain the skills to effectively review the results and report to stakeholders; and
understand the role of the board as change agents and strategic leaders.

Who should attend?
= Board Chairmen
= Board Members
= Chairmen & Members of Board Committees,
= Chief Executive Officers, Director Generals, Executive Directors and Company
Secretaries, from all sizes of organisations and industry sectors.

The programme offers practical and tested frameworks as well as tools to hone judgement,
sharpen decision making and augment the oversight abilities of directors seeking to boost their
existing competences or to be better prepared for new board mandates.

Programme fee: US$2,295.00 per participant

The programme fee covers tuition, course materials and lunches on working days as well as the
closing dinner. It does not include travel, accommodation and other incidentals.
No registration will be confirmed without payment.




PROGRAMME THEMES

THE ROLE OF THE BOARD AND THE PRACTICE OF DIRECTORSHIP IN THE
GLOBAL CONTEXT: This session covers the role of the board and of directors in the
international context and examines practices in contemporary corporate governance.

KEY ISSUES AND TIMELESS PRINCIPLES OF CORPORATE GOVERNANCE

SHAPING THE BOARD FOR CORPORATE GOVERNANCE: A review of the
corporate governance environment and an analysis of the current debate. What are
the benefits and burdens of corporate governance?

COMPLIANCE, TRANSPARENCY AND DISCLOSURE

LEADERSHIP & THE BOARD: This session looks at the role of Directors in leading
the organisation, their role in leading change and the challenges in the new world of
work

GUIDING STRATEGIC DIRECTION: This session provides a comprehensive
overview of fundamental board tasks and processes, including director legal duties
and responsibilities, overseeing strategic direction, as well as managing group
dynamics and decision making in the boardroom.

A BLUEPRINT FOR STRATEGIC LEADERSHIP: This session provides a valuable
opportunity for Directors to explore strategic leadership issues and board members'
roles in successfully providing oversight to the implementation of corporate strategy

STRATEGIC THINKING & DECISION MAKING

MONITORING CORPORATE GOVERNANCE, COMPLIANCE, STRATEGY, RISKS
AND DISCLOSURE

KEYS TO BOARD EFFECTIVENESS

The Centre is focused on sustained improvement in director and board effectiveness
and governance quality and on avoiding or mitigating a crisis of confidence in
executive directors, boards of directors and CEOs. Our mission is to serve as the

catalyst for enhancing director and board effectiveness and governance quality
B 2 Dc It combines the international experience and expertise of our associates with proven
Board & Director Development Centre benchmarks, processes and personal profiling to help our clients raise their game,

improving corporate governance and enabling directors guide their organisations to
continuously improved performance.

The InterAfrica Group specializes in helping private and public sector organisations measurably improve

individual and organizational performance

Our comprehensive approach to helping organisations achieve results integrates consulting, research,

AbO ut strategic communication and affiliate capabilities with training and conferences to help you identify,
address and measure all of the influences within your organisation that impact your success.

I nte rAfrI ca Our vision is to motivate people to deliver great service and achieve great results through organisational
G rou p effectiveness and corporate culture
Our goal is to help you develop employees at all levels who demonstrate accountability and
responsibility, and have an unequalled proficiency in working tog
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REGISTRATION

To participate in this programme, kindly compete the registration and send to:

Programme Manager
InterAfrica Group

Please make copies of this form for additional delegates

Title(Mr,Ms,Mrs, Dr,etC).....c.ccceevviiiiiiiiiiieeeeee. FirSt NamMe........oooee e e
SUIMNAME........ooiiiiii e Position/Job Title...............ccciiii
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A receipt and joining instructions will be sent to you acknowledging registration details.

PARTICIPATION FEE: US$2,295.00 per participant Hotel Accommodation
This covers: Fees do not include hotel
= Participation in the programme accommodations, airline
= All documents, instruction and written materials tickets etc, For assistance,
= Lunch & Refreshments kindly contact the
programme director for a
list of hotels.

PAYMENT: By Bank Transfer
BANK DETAILS

Bank: First National Bank

Branch: Western Gauteng IBC

Address: Cnr. Main Avenue & Republic Road, Randburg, 2194
Republic of South Africa

Account Number: 0158194

Branch Code: 201-219

Swift: FIRNZAJJ

Account Name: InterAfrica Consulting

For further information, kindly contact:

Danny
Tel: +27 76 378 7015
Fax: +27 86 651 6993

e-mail: programmes@interafricaconsulting.com
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